
G

For Employees of
Winston-Salem/
Forsyth County Schools

Volume 16, Number 1 
August 19, 2013

Cents and other promotional 
media when closer to the imple-
mentation date)

Local Actions Regarding 
Pay and Benefits

Anticipating that there would be little 
or no state pay increase, the Board of 
Education has budgeted almost $1.5 
million in local funds to provide pay 
increases for most employees.  The 
Board of Education cannot afford to 
use local funds to completely offset 
the lack of state pay increases, but 
does want to help to some extent 
address the worst of the impacts of 
the state salary freezes and position 
losses due to budget cuts.  Highlights 
of those increases include:

• Teacher supplements are in-
creased 2 percent for all teachers 
that worked at least 120 days last 
school year (impacts all licensed 
employees’ salaries)
• Classified salaried employees 
hired prior to July 1, 2008 will 
receive a 1 percent increase in 
total pay, and many classified 
salaried employees hired be-
tween July 1, 2008 and June 30, 
2010 will receive a 0.5 percent 
increase in total pay
• Non-licensed and ETT substi-
tute teacher pay will return (in-
crease) to the daily rates in place 
for the 2011-12 school year, 
and an extra daily amount will 
be paid to substitutes at schools 
with extended instructional days
• New administrative pay plans 
to attempt to get us more com-
petitive with neighboring school 
districts and to help retain qual-
ity administrators

All of these increases are effective 
retroactively to July 1, 2013 and 
are permanent, except for the new 
administrative pay plans that are 
being phased in over three years.

Special Annual Leave 
Bonus Days

For all employees who regularly work 
at least 20 hours per week and who 
were employed as of July 1, 2013, 
the General Assembly approved five 
(5) special annual leave bonus days, 
usable just for school year 2013-14.  
Other important information about 
these days includes:

• All five days are advanced at 
the beginning of the year and do 
not have to be earned based on 
months of service
• If you work part-time, at least 
20 hours per week, you receive 
the five days based on your per-
cent employed as of July 1, 2013
• If you were hired after July 1, 
2013 the General Assembly says 
that you are not eligible for the 
days
• On your next pay notice, the 
days will show in the miscella-
neous leave category
• If the days are not used in 
2013-14, they will be lost
• If you retire between August 
1, 2013 and July 1, 2014, you 
can get paid for any of these five 
special annual leave bonus days 
that you have not used 
• Unless you plan to retire be-
tween August 1, 2013 and July 1, 
2014, the first five annual leave 
days you use this year will be 
treated as the five special annual 
leave bonus days
• In order to know if you plan 
to retire this year and want to 
save your five special annual 
leave bonus days, we will have 
forms available at your work 
site and on our website for you 
to complete and turn into the 
Payroll Office – if you do NOT 
plan to retire this year, you 
will NOT need to complete the 
form

eneral Assembly 
Actions Regarding Pay 
and Benefits

The 2013 Session of the General 
Assembly adopted the following pay 
and benefits changes for the 2013-14 
school year:

• For the 4th time in five years, 
there will be no general pay 
increase
• An additional five (5) “special 
annual leave bonus” days for all 
permanent employees hired by 
July 1, 2013 (see the separate 
section below)
• A 14.69 percent employer 
match to the Retirement System 
for all full-time permanent em-
ployees, up from 14.23 percent 
last year – the employee contri-
bution remains unchanged at 6 
percent
• Varying increases in health 
insurance premium rates, with 
two new plan choices (see the 
separate section below)
• A new statewide elective 
403(b) program with TIAA-
CREF will be available starting 
no later than January 1, 2014 (we 
plan a special issue of Common 



• Financial Planning Opportu-
nity!  Even though the special 
annual leave bonus days are lost 
if not used, using them should 
allow you to save regular annual 
leave days that you can either 
be paid for when you resign or 
retire or, if you already have a 
30+-day annual leave balance, 
will be automatically rolled 
into sick leave, which can then 
increase your retirement service 
credit

Major Changes Coming in 
Health Insurance

Partially due to the federal Af-
fordable Care Act and partially to 
encourage healthier lifestyles for 
state employees, several significant 
changes are upcoming for the State 
Comprehensive Health Benefits 
Plan, including:

• The plan and deductible year is 
changing to the calendar year for 
2014
• Open enrollment for the 2014 
plan year will be October 1-31
• Instead of two options (the 
80/20 and 70/30 plans) there will 
be three plan options for 2014
• Everyone must enroll in one 
of the three plans or they will 
automatically be enrolled in 
the 70/30 plan option – this is 
different from previous years!
• The three plan options are 1) 
The “Enhanced” 80/20 Plan, 2) 
The Consumer-Directed Health 
Plan (CDHP) with HRA (Health 
Reimbursement Account), or 3) 
The Traditional 70/30 Plan
• To qualify for all of the “bene-
fits” of the Enhanced 80/20 Plan 
or the CDHP, the employee must 
fill out a confidential Health As-
sessment (HA), the employee, 
and spouse if applicable, must 
attest to being a non-smoker or 
commit to a smoking cessation 
program, and the employee, and 

all family members if applicable, 
must elect and use a Primary 
Care Provider from a list of 
Plan-approved physicians (you 
can see if your provider is on the 
list at the “Find a Doctor” link at 
the shpnc.org website)
• “Benefits” of doing the three 
things in the above bullet include 
reduced monthly premiums, 
reduced copays for the primary 
care doctor, specialists, and 
inpatient hospital stays (if us-
ing a Blue Options Designated 
Hospital – At this time, in this 
area, Baptist is so designated), as 
well as no copay on prescribed 
preventive medications listed in 
the Affordable Care Act (ACA)
• There is still no employee 
premium for the 70/30 Plan (de-
pendent premiums are increasing 
3.57 percent).  The employee 
premium for the enhanced 80/20 
Plan ranges from $13.56 per 
month to $63.56 per month (on 
a 12-month basis) depending on 
how many of the three qualify-
ing activities (described two 
bullets above) you complete.  
The employee premium for the 
new CDHP ranges from noth-
ing to $40.00 per month (on a 
12-month basis) depending on 
how many of the three qualify-
ing activities (described two 
bullets above) you complete.  All 
of these premiums are effective 
January 1, 2014, with the first 
payroll deduction coming in 
December.  The 10-month de-
duction rates will be 20 percent 
higher than the 12-month rates 
listed above, since there will 
be two fewer months in which 
to collect the annual premium 
amount.
• The new CDHP is a plan simi-
lar to the Enhanced 80/20 Plan, 
with much higher plan deduct-
ibles, but with lower copays and 
with some amount of employer 
money (minimum of $500) 

placed into a Health Reimburse-
ment Account (HRA) for the 
employee to use to reimburse 
himself/herself for deductibles 
and/or copays
• The Traditional 70/30 Plan re-
quires none of the above changes
• The dependent/family premium 
rates for all three plans, on a 
12-month basis, effective Janu-
ary 1, 2014, are as follows:

The 10-month premium rates will 
be 20 percent higher than the above 
amounts.  The first premium de-
ductions for these rates will be in 
December.
There is no way to sugarcoat the 
fact that health care has become 
more complicated, so it is extremely 
important that you read carefully the 
open enrollment packet when you 
receive it so that you can make an 
informed choice about your health 
care options for 2014.
If you are considering the Enhanced 
80/20 Plan or the new CDHP, you can 
go ahead and fill out the confidential 
health assessment now, prior to the 
open enrollment period, by logging 
onto the State Comprehensive Health 
Benefits Plan website, clicking 
the NC Health Smart quick link, 
creating a user name and a password, 
and answering the four groups of 
questions.  It would likely save you 
some time to do so, and it only takes 
about ten minutes.

Payroll Deductions 
Available for Auto and/or 
Homeowners’ Insurance

Beginning last school year, Liberty 
Mutual (for auto and homeown-
ers) and Horace Mann (for auto) 
were added as payroll deduction 

Dependent(s)  
to be Covered

Enhanced 
80/20

One or More Children
Spouse Only
Full Family

$272.80 $205.12 $184.60
$628.54 $528.52 $475.68
$666.38 $562.94 $506.64

Traditional 
70/30

New
CDHP



options for all permanent school 
system employees.  Payroll deducted 
insurance premiums offer conve-
nience and discounts.  If you want 
to change insurers to one of these 
carriers, please contact any local 
agent and let them know that you 
are a WS/FCS employee that wants 
the convenience and discounted 
premiums through payroll deduction.  
If you already use one of these 
carriers, when it is time to renew your 
policy, you can ask your local agent 
to switch you to payroll deduction.  
This is, of course, a voluntary benefit 
and would never be mandatory.  
Liberty Mutual and Horace Mann are 
new carriers in addition to MetLife, 
which has been available for payroll 
deducted auto and homeowners’ 
insurance for many years.

Mid-month Pay Date 
Change

The mid-month pay date this year for 
salaried less than 12-month classified 
employees will return to the 16th 
of each month, or the last banking 
day prior to the 16th, effective with 
September payrolls.  Hourly-paid 
employees’ payrolls and longevity 
payrolls will remain on the 16th of 
the month.  Unless there are major 
changes in the school calendar start 
dates, we plan to keep the mid-month 
pay date on the 16th for the foresee-
able future.

20th Annual Employee 
Benefits Fair Scheduled 
for August 21st

The 20th annual Employee Benefits 
Fair will be held on Wednesday, 
August 21st at the Career Center on 
the Kennedy campus from 11:00-
5:00.  As always, benefit providers 
will be on hand to answer questions, 
provide information, and award door 
prizes.  The Retirement System is 

unable to be with us this year, but 
Kerry Crutchfield will offer two 
75-minute workshops for those 
interested in learning more about the 
retirement process and provisions.  
Being our 20th year for this event, we 
are planning some special giveaways 
and prizes for attendees.  If you have 
not seen the new Career Center, 
please take this opportunity to do so 
and enjoy the Fair-like environment 
of the Benefits Fair.  You will be 
amazed by the location and enriched 
by the information.  Thanks to Diane 
Wessell for again coordinating this 
valuable and popular event.

Flexible Benefits Plan 
Enrollments for 2014 Start 
Soon

The calendar year 2014 Flexible 
Benefits Plan enrollments will 
start August 26th and run through 
November 14th.  Be on the lookout 
for more information and make 
sure you know when the enrollers 
will be at your school or worksite.  
These tax-sheltered benefits are too 
valuable to miss out on!

The new CDHP election for health 
care coverage has a slight wrinkle 
for those using or considering 
using the medical reimbursement 
flexible spending account through 
the Flexible Benefits Plan.  You must 
use up all funds in your HRA as a part 
of the CDHP before you use any of 
your medical reimbursement flexible 
spending account for the same type 
of expenses.  If you elect the CDHP 
health plan, please take your HRA 
funding into account when deciding 
how much to place in your medical 
reimbursement flexible spending 
account.

Other Benefits Enrollment/
Status Changes

Open enrollment for dental coverage 
is October 1-October 31 for the 2014 
plan year.  There are changes coming 
in the dental plan that could decrease 
(but not increase) your out-of-pocket 
dental costs – we will provide more 
information prior to the open enroll-
ment period.

State and federal regulations are 
extremely strict in terms of changes 
to your benefits enrollment status in 
the middle of a plan year.  In most 
cases, you must notify your Human 
Resources officials within 30 days 
anytime a “family status change” 
necessitates a change in your or 
your family’s benefits coverage 
or status (to include retirement, 
health and dental insurance, life 
insurance, supplemental insurance, 
etc.).  If the family status change 
requires that a dependent be dropped 
from coverage, and if dropping that 
dependent from coverage would 
reduce a premium you are paying, in 
most cases premium refunds cannot 
be provided if notification was not 
provided within the 30-day period.  
Examples of family status changes 
include:

• Marriage, divorce, or legal 
separation
• Birth or adoption of a child
• Death of a spouse or dependent 
child
• Aging out of a dependent child
• Spouse’s loss of job or loss of 
other insurance coverage
• Spouse obtaining a new job/
new insurance benefits
• You or your spouse’s attaining 
age 65 (Medicare eligible)

If you ever have a question about 
whether a family status change can or 
should impact your benefits, please 
call Human Resources.



Other Budget Updates

The 2013 Session of the General 
Assembly enacted a number of 
changes that affect public schools, 
some positively, but many not so 
positively.  Some of the changes 
include:

• Added emphasis on school and/
or student safety, including fund-
ing (some state and more local) 
for yellow bus stop-arm cameras 
to film vehicles illegally passing 
stopped school buses, competi-
tive grants to get panic alarms 
in every school by July 1, 2015, 
and competitive grants to get 
more School Resource Officers 
(SROs) in middle and elemen-
tary schools
• Teachers who use personal 
leave on a student day for whom 
no substitute teacher is hired 
will have the $50 pay deduction 
refunded (local note – in most 
cases, WS/FCS hires a substi-
tute when teachers are out using 
personal leave)
• School district employees 
will be eligible for five hours of 
leave per month if volunteering 
in a literacy program in a public 
school (we are awaiting detailed 
regulations from NCDPI before 
communicating processes for us-
ing this new leave benefit)
• State driver training funding is 
reduced, and the fee charged to 
students for the in-car portion of 
that training is increased from 
$45 to $55 (WS/FCS waives 
the fee for students presenting 
evidence of free/reduced lunch 
eligibility)
• Overall state funding for WS/
FCS was cut approximately $4 
million, in categories of teaching 
positions, instructional support 
positions, funding for teacher 
assistants and primary reading 
teachers, and instructional sup-
plies and materials
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• Approximately $1.5 million of 
the $4 million in cuts are sup-
posed to be restored in 2014-15 
– therefore the Board elected to 
cover the $4 million shortfall 
this year with local fund balance 
and will make decisions next 
spring in the 2014-15 budget 
cycle to address the permanent 
funding losses


